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Training objective

▪ Understand the historical and cultural 
significance of Kampot pepper 

▪ Analyze the supply chain journey of Kampot
pepper from Cambodia to Europe

▪ Examine three real-world case studies 

▪ Identify factors influencing consumer 
perception and demand in European markets

▪ Develop insights into sustainable practices 
and quality
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Kampot pepper: Why?
▪ 1. Geographical Indication (GI) Status

▪ Recognized as a protected product under GI certification, ensuring authenticity and quality, similar to 
Champagne, Cognac, Parma Ham, ratified by the European Union on 18 February 2016.

▪ 2. Unique Characteristics
▪ Distinct aroma and flavor profile (complex, slightly sweet, with floral notes). 
▪ Grown in specific soil and climate conditions in Kampot province, Cambodia. 

▪ 3. Varieties
▪ Black, White, and Red Kampot pepper, each with different processing methods and taste profiles.

▪ 4. Traditional Cultivation Methods
▪ Organic farming practices, hand-harvesting, and sun-drying techniques. 

▪ 5. Quality Standards & Certification
▪ Compliance with international standards for export. 
▪ Traceability and authenticity guaranteed by Kampot Pepper Promotion Association (KPPA).
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Kampot pepper: Why?

▪ 6. Economic & Cultural Importance
▪ A key agricultural product for Cambodia’s economy. 
▪ Represents Cambodian heritage and craftsmanship. 

▪ 7. Export & Market Presence
▪ Popular in European gourmet markets. 
▪ Challenges include logistics, branding, and maintaining quality during transport. 

▪ 8. Sustainability & Fair Trade
▪ Focus on ethical production, environmental sustainability, and fair pricing for farmers.



Czech University of Life Sciences Prague Faculty of Tropical AgriSciences

Tropical Products Marketing

Case studies: journey to Europe

▪ Bo tree

▪ La Plantation (France/Belgium)

▪ Kampot (La Plantation in the Czech 
Republic)

▪ Pepper field
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Bo tree
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Bo tree: Who?

▪ Bo Tree Farm is a family owned, 100% organic farm, on the south coast of Cambodia 
in the province of Kampot.

▪ The primary crop on Bo Tree Farm is organic pepper, though we also grow a variety of 
fruit including mango, jackfruit, mangosteen, durian, coconut palms and rambutan. 

▪ We also grow turmeric and ginger, the former being a notable health food that, when 
taken together with pepper, becomes even more valuable to the human body.

▪ Bo Tree Farm is wholly owned by a Scottish-Cambodian family. 

▪ We currently employ over 20 workers – many of whom are family members on the 
Khmer side, who receive free lodging and food as well as higher than average 
salaries for the sector.
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Bo tree: What?
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Bo tree: How?
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Bo tree: Certification
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Bo tree: online selling
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Bo tree: Shops
▪ Australia

▪ New Zealand

▪ Singapore

▪ Thailand

▪ Europe:
▪ UK

▪ Belgium

▪ Germany

▪ Czech Republic
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Bo tree: visit farm
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Bo tree: visit farm
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La Plantation



Czech University of Life Sciences Prague Faculty of Tropical AgriSciences

Tropical Products Marketing

La Plantation: Who?
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La Plantation: What?



Czech University of Life Sciences Prague Faculty of Tropical AgriSciences

Tropical Products Marketing

La Plantation: How?

Fresh Salted Kampot 
Pepper
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La Plantation: visit
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La Plantation: farm
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La Plantation: degustation
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La Plantation: shops
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La Plantation: shops
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La Plantation: recipes
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La Plantation: Czech Republic
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Kampot.cz
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Kampot.cz: grilling
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Kampot.cz other products
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Kampot.cz: Fair trade

▪ In 2019, the non-profit organization 
Les Ecoles de La Plantation was 
founded in France to support local 
children in their subsequent 
secondary and higher education and 
to provide them with such common 
things as running water at school.

▪ Video: 

▪ Fair Trade certifikovaný producent 
koření z Kambodži

https://www.kampot.cz/fair-trade-kampotsky-pepr/
https://www.kampot.cz/fair-trade-kampotsky-pepr/
https://www.kampot.cz/fair-trade-kampotsky-pepr/
https://www.kampot.cz/fair-trade-kampotsky-pepr/
https://www.kampot.cz/fair-trade-kampotsky-pepr/
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Kampot.cz: Fair trade
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Pepper field: Who?
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Pepper field: fair trade
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Pepper field: activities
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Pepper field: products
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Pepper field: products
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Pepper field: products
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Pepper field: gifts
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Pepper field: gifts
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Pepper field: gifts
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Pepper field: gifts
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Pepper field: millers
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Pepper field: gifts
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Pepper field: references
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Pepper field: events
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Pepper: packaging & pricing
▪ Kampot market: 20 USD/kg, no package ▪ Kampot La Plantation: 93 USD/kg
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Pepper: packaging & pricing
▪ Pepper field: 160 USD/kg ▪ Pepper field: 40 USD/3x10 gr
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Pepper: packaging & pricing CZ
▪ Supermarket Prague: 50 USD/kg

▪ Paper package (1 USD/20 grams)

▪ Supermarket Prague: 100 USD/kg

▪ Miller
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Pepper: overview

▪ Product: black, red, white, green pepper

▪ Packaging: no package to design package

▪ Gifts & millers

▪ Personal stories, added value

▪ Certification, Fair trade

▪ Market, Shops, Online selling

▪ Farm visits, degustation, events

▪ Recipes, Newsletter/Magazine

▪ Recommendations/references
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Thank you for your attention

chaloupkova@ftz.czu.cz

mailto:chaloupkova@ftz.czu.cz
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